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© HBRP HWR $XANDQG (P HUHQR 0 DQDIHP HQW 3LRIUHW 5 HSRUAS HHUHQFH' RFXP HQW

7KL GRREXP HOWY G-MJIQHG VR EH UHDG DRQIMGH RXUTXDUMWDO SWRIWHW LHSRUV ,\WSLRYIGHV

WH FROMMOAMADWILE FROM WWDWJIXIGHV RXU LHSRUMY  IQFOXGIQJ ZKR ZH DIH RXU
REQIDARQV \WDWALE [LDP HZ RUN DQG WH VMKRMUH RI RXUZ RUINSLRIWDP P H

%4 VHSDUDAQ) WLV [QIRWP DARQ Z H NHHS WH TXDUMUD UHSRUV | RFXVHG RQ FXUHQWXSGDWA
Z KIG HQWXUQI WH ELRDGHUFRQOW W DA D\ V DYDIDE®!

7R YIHZ RXUTXDUMUD® SURIUHW UHSRUV Z KIFK GRFXP HQWRXUSURI UHW VRZ DUGV DRKLHYIQU WH
ILlYH\ HDU REMPWYHV Rl WH7AP DNL 0 DADXWDX $XANDQG &IYIO' HHQFH DQG (P HUHQR
0 DQDUHP HQW LRXS 3@Q * IRXS 30Q FIFNKHH
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KR Z HDUH

QARGXAHV $XANDQG (P HUHOR 0 DQDIHP HQWS$(0 DQG W
LR®! 1Q FRRUGIQDWQ) AYLOGH HQPH DRLRW 7AP DNL O DNDXUDX
([SDIQV $(0 V SOFH ZIKIQ $XANDQG &RXQAO DQG IW
UHVSRQUELDAHV | RUGHIYHUQD WH * LRXS 30Q

2 XUFRP P WP HOVWR
/H/MULR: DMDQJL

$Q RXWIOH RI RXU FRP P WP HQWWR SDURHUQU Z W P DQD
ZKHQXD DQG P DWDZD\D 1Q HP HUHQR P DQDUHP HQW
HQVXUQJ 0 ARU SHY/SHPAYHY DQG UHVIGHQRH VADWAILHV DUH
LOMI LDWG [OR GADWMUSOQALQI DQG LHVSRQWH

2 XUWUDVAI LF GLLHRARQ

NH IWDP HZRUNV DQG JXIGIQ] SUQASGN WDW\KDSH RXU
ZRIN 7KLV IQFOXGHV WH $XANDQG &IMO ' HHQOFH DQG
(P HJUHQR 0 DQDIHP HOW* LRXS 30QDQG W REMPWYHV
DV ZHD DV RXU ELRDGHU VWDMIIE JRDY IRU EXI@HQI
FRP P XQIW UHM@HQRH DQG GVDWMUSUHSDUHGOHW

+RZ Z HGHQYHU

+RZ Z H WU RXUMADMI LF GILHPARQ QR DPARQ GHVIARU RXU
DQQXDOIRFXV DUHDV WH Z RUIN VMHDP V WDWIXIGH RXUGD\ R

GD RSHDWRQV DQG KRZ ZH WDAN DQG WHSRUV SWRJIUIHW
WRZ DUGV DFKIHVIQJ WH* URXS 3@QV REMPWYHV

S HYLIHZ V DQG DXGIW

+RZ Z H WU RXUVWDW LF GLHPARQ [OWR DFMRQ GHVA) RXU
DQQXDOI RFXV DUHDV WH Z RIN VM-DP V WDWIXIGH RXUGD. R

GD\ RSHDWRQV DQG KRZ ZH WDAN DQG WHSRW SWRIWIHW
VRZ DUGV DRKIHVIQ) WH * LRXS 3MQV REMPWYHV
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$XANDQG (P HUHQR 0 DQDUHP HQW $(0 LV
UHVSROMEG®! IRU FRRUGODWQI  AYIO GHHQFH
HIRUN DALRW 7AP DNLO DNDXWDX : H RSHUDWM
XQGHU WH 1P HZRWIN Rl WH $XANDQG &IMO
" HHQRH DQG (P HUHQR 0 DQDUHP HQWE&' (0

* IRXS

$(0 LV SDUMRI $XFNDQG &RXQAO $V D XQMI
DXWRUW |IRU WH $XANDQG DUHD  $XFANDQG
&RXQAO IV WH IXQPMRQDO GDGHU R WH
$XANDQG&' (0 * LRXS

SXANDQG  &RXQAOY &IMO ' HHOFH  DQG
(P HUHQR 0 DQDUHP HQW&RP P MMH SLRYIGHV
JRYHODOAH  GHAMRQ P DNQU 7KH
&RRUEODWQ) ([ HEXWYH * LIRXS &(* P DNHV
RSHDARQDO GHAMRQV  DQG  RYHUHHV

IP SOGP HOWMRQ P RQWRUQI DQG GHDYHU Rl
WH* LRXS 30Q

$(0 P SGP HQW WH * URXS 3@Q E\ P DQDIIQY
WH GD \RGD SOQQQU SWRMFW DQG \WH

GHDHY R RSHIDMRQDO DUDQIHP HOW RQ
EHKDORI WH$XANDQG &' (0 * URXS DQG &( *

$XFNODQG (PHUJHQF\ 0/3URJUHVV 5HSRUW 5HIHUHQFH
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7H 7IUMR : DMVBQIL SLRYIGHV WH FROW W RU SDURHUKIS EHVE HHQ WH $XANDQG & (0 * UIRXS DQG
P DQD Z KHQXD 1Q FUHDWQJ DQ $ XANDIQG WD UHVCHQVR GV

2 XU WUDVHILF LOWIOW  ( QUXUQI VKDWVIKHLH LV UHSUHVHQUDMRQ DQG SDUAALSDMRQ RI
P DQD Z KHQXD DQG P DVIDDZ DND LQ HP HIJHQR P DQDIHP HQALQ 7AP DNLO DNDXUDX

7KH [P SDFW RQ 0 ARW.ILRP GMDWMY FDQ EH WIQUIFDQW 7KH : KDNDRUWDQID 0 DUDH : KDNDRWDQID
: KAQDX ILDP HZ RIN Z DV GHYHBSHG 1Q @H Z IW WH 1 DARQDO VDU HVAHQPH 6WDWUI\ 5 XDVNLA
0 R 0 DQDZ DLRD $IVA VR HQUXUH JU-DWIU LHFRIQURQ  XQGHUAMIQGQ) DQG LOMIUMRQ RI P DQD
Z KHQXD DQG P DVBDZ DND SHY/SHPAYHY DQG WADQID LQ HP HUHQR P DQDIHP HQW

7KH IRXU N DVSHAW DQG M[ FHQADOSRX R WH ILDP HZRWIN DV \KRZ Q 1Q WH IUXWH EHRZ LV
GHVLI QHG VR SURYIGH J XIGDQPH LQ VXSSRUAQ] P DUDH LQ WHUP DKLRQ EXI@HQ) UHMTHOFH VR GAVDWMLY

2 XUFRP P VP HQW/R [P SLRYIQJ RXVFRP HVIRUO ARU

7KH QWEHBRZ IGHQWIHY $XANDQG (P HUHQR 0 DQDIHP HQW REMPWYHV IRU P SLIRYIQU 0 ARW
RXWRP HV XQGHUWH ILYH P DQD KHDGIQIV R $XFNDIQG &RXQACY . 1D 2 WD 7AP DNLO DNDXUDX \MDWILE
GRFXP HOW

$XFNODQG (PHUJHQF\ 0 3URJUHVYV 5HSRUW 5HIHUHQFH



2 XUWUDWJ LF GULHFVIRQ
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© H DIH FROWQXRX\V® VMYIQJ VR [P SLRYH 7AP DNL O DNDXWDX ~ $XANDQGY UMMAHQAH  © H GR WL
WURXJIK WH DFKIHYHP HOAWRI REMPAYHY DPARQV DQG P LBGMRQHY DRIRW WH IRXU5V Rl HP HUHQR

P DQDUHP HQWUHGXPARQ DQG UIHDGIQHW EHRWH HP HUHQAHY  IHVSRQWH GXUQJ DQ HP HUHQR  DQG
UHFRYHY  DIWUDQ HP HUHQR

2 XU GHODWHG P M MRQ RQ ZKDWZ H Z DOMR DRKIHYH KRZ Z H Z LODRKIHYH IWXQGHUWH IRXUSV WH
YDXHY WDWKQGHBIQ KRZ ZH ZRWN DQG WH WHP HV RI RXUZ RWIN DLH RXWIDHG 1Q WH GDIWDP  EHRZ
7KHVH SLIRYIGH XV Z W WHVWDWI LF [WDP HZ RINTRURXUZ RWIN

$XFNODQG (PHUJHQF\ 0 3BURJUHVYVY 5HSRUW 5HIHUHQFH
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2 XUWUDWJ LF GULHFVIRQ
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7KH 7AP DNL O DNDXWDX $XANDQG &IMO' HHFH DQG (P HUHQR 0 DQDIHP HOW LRXS 3@Q

WH * LIRXS 3@Q RXWIDHV WH |LYH\ HDU WUDVWAJLF GLLHPVIRQ |RU $XFN@QGYV &LYLO
" HHQFH (P HUHOR 0 DQDJHP HOW & (0 M WWP  VHWMQI RXWIW YMRQ JRDY DQG
SHURWP DQFH P HDVXUHV 7KH SOQ LV GHMIQHG VR EH XVHG E\ WH & (0 * LRXS NH SDUQHU
DIHQAHV DQG WINHKRGHY LQYROHG 1Q AMIOGH HQAH HP HUHQR P DQDIHP HQM XQPARQV [1Q
$XANDQG

7KH ILYH\ HDU SOQ FROBIQV ~ REMPWHY DQG  DPWRQV DRIRW VHYHQ DUHDV VHH JUDSKIF
EHBZ $XANDQG (P HUHQR 0 DQDIHP HQW$(0 P DQDIHVWH* LRXS 3@Q: RUIN3WRIWDP P H
DQG GDGV P DQ DPURQV Z WIQ WL SOQ FRADERIDVQJ Z VK YDURXV $ XFNDQG &RXQFLO
GHSDUP HQW VKH 1 DVRQDO (P HUHQR 0 DQDIHP HQW $JHQR  1(0$ HP HUHQR
VHUYLFHV DQG FRP P XQIW SDU/QHUY/ VIR HOKDQFH $ XFNDQG V UHMAHQFH RYHU VKH [ LYH \ HDU
SHURG Rl ViKH S@Q

$PWRQV DIH RZ QHG DALRW $XANDIQG &RXQAO ZIW $(0 VBNQI WH ®DG 1Q UHDGIOHW DQG
UHVSRQWH HIRUNV Z KI®! WH Z IGHU FRXQAOLY LVSRQVE®! | RUUHGXPARQ [QMDWYHY / HDGHUKLS
IRU LHFRYH)  YDUHV DFFRWEQ) VR WH VDB R WH UHFRYHY WHTXILHG ZIW P DQ\ DPARQV
IQYROIQI FRADERWIDAYH HIIRUV DRLRW FRXQROGHSDUR HOW . H VXSSRUMLY |RU HDFK DPARQ

DLH IGHQWIHG 1Q WH SOQ VR HOVXIH FRRUGLODG P SBP HOVDVIRQ DFLRW $ XFNDQG V
HP HUHQR P DQDIHP HQWA WP

7KHWHYHQ DUHDV Rl VKH * LRXS 3MAQ

0 DQDZ KHQXD DQG P DVIDDZ DND SDUQHUKISY &RP P WHG VR JURZ IQJ P HDQLQJ I XCBDUHUKISY
Z W P DQDZ KHQXD DQG P DViIDZ DND

5HCGXFIRQ  $QDOMQI UMV VR @H DQG SURSHWV [WRP KD DUGV VBNQJ WMSV VR HIP L[QDW UM\V DQG
L \WH P DJ GHRI WHUIP S \WH QNHIKRRG Rl WWHURHEX

5 HDGLOHW RSHUDVIRQDODQG FRP P XQIW ' HYHE&SIQI RSHUDWRQDOA WP V DQG FDSDELDAHV
EHRUHDQHP HUHQR DQG VXSSRUMY LQGIYIGXDADQG FRP P XQIW SUHSDUHGQHW WIRXIK SXETE
DZ DUHQHW DQG HQIDIHP HQWR EXLE GVDWUUHMIHORH

S5HVSRQVH  ( QUXUQJ WH WIKWDULDQIHP HQW DUH LQ S@FH VR VXSSRUMKH DPARQV VENHQ
IP P HGIDW® EHRUH GXUQJ DQG DIWIUDQ HP HIHQR WDWDYHV @HV SLRWIRW SURSHUIV DQG

VXSSRUVFRP P XQWHV VR LHFRYHU

S5HFRYHU  7KH SXISRVH XOFR@ERIDAYHZ D\ Rl Z RINQI - HABEQAKHG VR FRRUGIODW DQG P DQDIH
UHFRYHU HIRUNV VR EUQJ DERXWP P HGDWM P HGIXP WP DQG ®QJ WP UHIHQHUDAWRQ DQG

HOKDQRHP HOWRI DFRP P XQIW |RTRZ 1QJ DQ HP HUHQR

0 DQDIHP HQWDQG JRYHUQDQFH 2 YHUHHQI WH VDWW IE GLLHAMRQ FRRUGIODWRQ DQG

HI HAAYHOHWRI HP HHQR P DQDIHP HQWDPWYIMEY
|
0 RQWRUQJ DQG HYDXDVIRQ  7UDANQU SURIUHW DQG P HDVXUQJ WH H I HPARYHQHW RI DPAYIMEN VR
HQVXUH REMPAYHV DUH P HADQG Bl DCRE® DARQV DUH | XDUEBIG

$XFNODQG (PHUJHQF\ 0 3URJUHVV 5HSRUW 5HIHUHQFH



2 XUWUDVWJ LF GULHFVIRQ
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7KH* RXS 30Q IGHQMIHV V[ WHQ REMPWYHV VR EH DFKIHYHG DFURW WH [ LYH \ HDUV Rl WH S@Q 7KHWH
REMPWYHV KDYH EHHQ DGRSWG DV $XANDIQG (P HUHQR 0 DQDIHP HOW ®QJ WP JRDY DQG DUH D
| RXQGDMRQ | RUWH GHYHBSP HOWRI RXUDQQXDCZ RUINSLRIWDP P H

* LRXS 3MQ REMIPAYHY RXUM®RQI VWP JRDY

$ VWWRQJ LHDMRQWKIS EHVE HHQ HP HUHQR P DQDIHP HQW
RW DQIVDWRQV P DQD Z KHQXD DQG P DVi2DZ DND VR HQUXH

JUHDWMUUHRI QMRQ XQGHUMIQGIQ)  DQG LOWI LDARQ R

0 ARU_SHU/SHPWYHY DQG WADQID 1Q HP HUHOR

P DQDIHP HOW: KAQDX KDS, P DUDHDQG LZ LDUH UHMAHQW
DQG FDSDE®! Rl LHVSRQGIQJ VR DQG LHRYHUQJ | LRP

HP HLD HQAHV DQG DUUH DGHT XDWAD | XQGHG VR GR VR

( QKDQPHG IHSLHVHQWMRQ RI P DQD Z KHQXD DQG P DViZDZ DND
DALRW WH HP HIOHQR. P DQDIHP HQWA \VIMP

HYIGHQRH DQG FRP P XQMHV EXVIQHWHVY DQG JRYHUQP HQW
RUI DQDWRQV VINH UHDVRQDE®! WMSV VR SUHYHQWDQG RU
P DQDIH WHVH UV

‘ + D] DUG UM\V DUH Z HOXQGHUAMRRG EDVHG RQ XS VR GDWM

FROVMMQUZ WK 1 DWRQDCBRIR LQIRWP HGE\ D IREXW
XQGHUABQGLQI RI FXUHQADQG H SHAMG | XWWUH KD} DUBV DQG
HQDE®! LHGXPURQ

‘ 30QQQI LOMKP HQW | RUWH EXIOHQYILRQP HOADUH

DOWASDW DQG DWHW D LDQIH Rl WJ QLLLEDQASRWQADO
KD DUGV DQG HYHQW DQG VHARXWFBDUDSSURDAKHV \R

P DQDILQJ WHP

‘ ( QUXWH SOQVIRUHP HUHQR P DQRDIHP HQWQ $ XFNDQG

P DQDIHP HOWA WMP  KDYH WH FDSDEIOAHV WH OHHG R

( QUXUH WH SHRS®! LQYROHG 1Q $XANDQG VHP HIHQR
VXSSRUNH | HARYH UHVSRQVH DQG LHARYHU

$XFNODQG (PHUJHQF\ OI3URJUHVY 5HSRUW 5HIHUHQFH



2 XUWUDVWI LIF GUUHFVIRQ
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7KH* RXS 30Q IGHQMIHV V[ WHQ REMPWYHV VR EH DFKIHYHG DFURW WH [ LYH \ HDUV Rl WH S@Q 7KHWH
REMPWYHV KDYH EHHQ DGRSWG DV $XANDIQG (P HUHQR 0 DQDIHP HOW ®QJ WP JRDY DQG DUH D
| RXQGDMRQ | RUWH GHYHBSP HOWRI RXUDQQXDCZ RUINSLRIWDP P H

* LRXS 3MQ REMIPAYHY RXUM®RQI VWP JRDY

( QUXUH WH LI KVWADW LF DQG RSHUDWRQDOS DUHUKISY
HTXISP HQADQG DWHW DQG VXSSRUMQ Vi VMP V/ DLH 1Q SOFH
DQG UHDG\ VR VXSSRUMHVSRQVH DQG LHFRYHY HIRUV

) DIL® DQG HTXIVBE® EXIC IMIHQWDGDSWYH DQG VHD LHIDQW
Z KAQDX DQGFRP P XQWHVZ KR XQGHUMIQG KD DUGV  VIINH
DPWRQ VR LHGXFH WHU®FDOKD] DLG UMV - DUH SUHSDUHG IRU
UHMGXDOIMN DQG [P SDFW DQG  KDYHWARQJ SRVWYH DQG
|QFONMYH VRADCFRQQOHAWRQV VR WH . DUH DE®! DQG Z LA R

H IHPAYHO VXSSRUNHDRK RWHUGXUQJ DQG DIWUDQ

HP HUJHQR

2 SHIDWRQDCBURFHWHV | RUHP HUHQR UHVSRQVH DUH DI QHG
VR &,0 6 FODUD DUAEXOWG DQG [ IWRUSXERWH VR WH DUH
H | HPAYH DQG FDQ EH FROUWMMOQWD DQG TXLEND DSSTHG \R
GLLIHHQW/AHQDURY WY FBDUZ KR LV UHVSRQVME® | RUZ KDWQ
LHVSRQWH

‘ 5 HVSRQVH VWKPWUH UH GPW WH V] H DQG VFDBI Rl $XANDIQG

$XANDQGHY/ FDQ DFFHW VDI H LHXI H VSDRHV WDWDUH WRANHG
Z W QHRHWDU VXSSTHV IQ HP HUHQR HYHQW

$XFNDQGV HP HUHQR P DQDIHP HOWA WHP  FDQ DFFHW
VKH U KWSHRS®1 DWAKH LI KVWAP H VR VXSSRUAHI | HPlYH
UHVSRQVHV DQG FROVIGHUW Wl | Z HEEHIQJ EHIRWIH GXUQJ

DQG P P HGIDWA® DI WUDQ HYHQW

$XFNODQG (PHUJHQF\ OI3URJUHVY 5HSRUW 5HIHUHQFH



2 XUWUDVWIJ LIF GUHFVIRQ
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7KH* RXS 30Q IGHQMIHV V[ WHQ REMPWYHV VR EH DFKIHYHG DFURW WH [ LYH \ HDUV Rl WH S@Q 7KHWH
REMPWYHV KDYH EHHQ DGRSWG DV $XANDIQG (P HUHQR 0 DQDIHP HOW ®QJ WP JRDY DQG DUH D
| RXQGDMRQ | RUWH GHYHBSP HOWRI RXUDQQXDCZ RUINSLRIWDP P H

* LRXS 3MQ REMIPAYHY RXUM®RQI VWP JRDY
7KH P RGHORUFRP P XQIFDARQV |Q D UHVSRQVH LV F®IDU
DQG VXSSRUN WP H® DQG HI I HAlYH GHOYHU Rl

LQIRWP DMRQ VR W(H SXEQF GHAMRQ P DNHUY/ SDUAHW/
DQG HBIFWG P HP EHUY

$XFNDQGV FRP P XQMHV DUH VXSSRUMG VR LHFRYHUI LRP
HP HUHQR HYHQW

6DV LF GILHPARQ LR®IV DQG UHVSRQVELDAHY DUH F®IDU
DQG XQGHUARRG

‘ & (0 GHIYHU LQ$XANDQG DLIQVZ W WH $XANDQG &' (0
* LRXS 3@Q DQG H GFW EHVASLDRPWEH

$XFNODQG (PHUJHQF\ OI3URJUHVY 5HSRUW 5HIHUHQFH



+RZ ZH GHQYHU
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$@Z RN LV VADWI LFD@® SOQOHG VR DIQ Z I DQG DGYDQFH WH P MRQ DQG REMPWYHY RI WH
$XPNDQG &IMO HHQFH (P HUHQR. 0 DQDUHP HQW&' (0 * LRXS WILRXJIK $XANDQG ( P HUHQR
0 DQDIHP HQW/ FRP SUHKHQMYH Z RINSWRIWDP P H

(DK TXDUMU ZH WIHSRUWVRQ WH SWIRIIHW Rl DRKIHVIQ) WH NH P IGMROHV 1Q WH ZRWN
SWRIWP P H

7TKHWH TXDUMWD P IGMROHV FRQWEXW VR RXU DQXDOWUIHW  Z KIFK 1Q WD GUYH SWIRIWIHW
VRZ DUG WH M WHQ REMPAYHY DQG WLV WUHH DRPARQV RI WH [LYH \ HDU* LRXS 3@Q

7KH REMHFWLYHV DQG DFWLRQV FDQ EH IRXQG LQ WKH DSEHQGELFHV D

$XFNODQG (PHUJHQF\ 0/3URJUHVYV 5HSRUW 5HIHUHQFH



+RZ ZH GHQYHU
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8MQJ WH ILYH \ HDU* LRXS 3@Q REMPWYHV DQG DRARQV DV RXUWADW LIF GILHPARQ DQG WH I RXQGDMRQ
Rl GHYHBSIQI RXUDQQRXDXZ RWN SLRIWDP P H Z H KDYH GHIQHG N DUHDV Z KHIH Z H Z RX@ ONH VR VHH

VI QUIEDQWHP HUHQR P DQDIHP HQWP SLRYHP HQW 1Q DQG IRU WH FRP P XQIW E\ WH HQG Rl WKLV
I LQDQADA HDU

: H KDYH GHIQHG VHYHQ ZRWN DUHDV DV RXU . H &KDQIH ,QUDAYHY WDWDH RXU IRFXV |RU WL
ILQDQADO HDU

$ . H &KDQIH ,QUDWYH LIV D JIRXS Rl DPARQV P LGMRQHV [Q RXU ZRWN SWRIWDP P H DIP HG DW
VIQUIEDQW HQKDQAQU RXU VHMEH R 7AP DAL 0 DADXWDX 2 XU VHUYIEH LV 1Q EHQI) RSHIDARQD®

SUHSDUHG |RU FRRUGIQDAQ D LHVSRQWH VR DQ HP HUHQR  DQG 1Q EXIEQI WH SUHSDUHGOHW DQG
UHMIHQAH Rl $XANDQGV FRP P XQMHV

7KH DAPARQV DQG P IBMROHV 1Q D . W &KDQIH ,QWDWYH RYHUWDS ZIW ZRUINWHDP  TXDUMUWDO
P IGMROQHV KHQFHWRP HZ RINVWHDP DQG . H &KDQIH , QMDWYH QDP HY DUIHWH VDP H

" HVFUSWRQV R HDFK NH FKDQIH ,QUWDWYH DRQJ Z I WH H SHAMG FKDQUHV B\ WH HQG Rl WH
ILQDQADO. HDU DUH SLRYIGHG EHBZ  DQG FRQWOXH RQR WH QH WSDIH

7KHWHYHQ . H\ &KDQIH , QIMDVIYHV

(< &H$L*(

1,7,$7,9( 1$0 ( (o682t S
. - ESSKDQFHG o $VODWIKIIMHQ 7AP DNLO DNDXUDX P DLDH DULH
0 DUDH A 0yt 80) NQRZ BIGIHDEGI Rl DQG IQFRUBRUDMG QIR $ XANDQGY
: KDNDZ KD P DQD Z KHQXD DQG HP HUHQR P DQDUHP HOWA VWP  DQG SLRFHWHV E\
%Dé?LB\PPSJHD ng;"?DZ D':'/DHLSHLDFQF\ EHQJ SUHSDUHG VR VXSSRUNZ KAQDX DOG WWH
PDQDJHPHQ\N FRP P XQW GXUQJ DQHP HJHQR LHVSRQWH
RO L O 0 RHWDQ  SHUFHOVR! $XFANDQGHW IHHOMH DUH
&RP P XQW 2YCRUSDEMAT R SUHSDLHG IRUDQ HP HUJHQR DQG GFDCDUHD
(QIDIHP HQWDQG i;g'\;“’:?@“w = FRP P XQW JURXSV DRIRW $ XFNDIQG DUH SLHSDUIHG \R
BXSSRUV QM VXSSRUMKHUFRP P XQW GXUQJ DQHP HIHQR
3WRIDP P H HITHPAYHO® LHVSRQG LQ HVSROM
DQ HP HUHQR

$XFNODQG (PHUJHQF\ 0 BURJUHVYVY 5HSRUW 5HIHUHQFH
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(< &+H$1*(
1,7,$7,9( 1$0 (

( QKDQFHG 3XEQF
LQIRLP DVIRQ DQG
$Z DUHQHW
3WRIWDP P H

&DSDELDW

* LIRZ VIK DQG
' HYHARSP HOW
3WRIWDP P H

( QKDQFHG
. HODWH
&DSDELOW
3WRIWP P H

0 DQDIHP HQWRI
$XFNDQGV 1 HZ
=HDMDQG 5 HVSRQWH
7HDP V 1 =57V

7VXQDP L: RWN
3WRIWDP P H

&II

' (685,37,21

(QUXUQJ $ XFNDQGHW/ DUH
LQIRWP HG Rl VKH KDJ] DUV
DQGNQRZ Z KHUHVR JR VR
UHFHLYH DFFXUDVIA

LQIRLP DIRQ VKDWKHGV VR
XQGHUSLQ EHWHU
SUHSDUHGQHW

* LRZ LQJ VIKH FDSDFIW DQG
FDSDELDW RI FRXQFLOADI |
VR EH HI | HAVYH UHVSRQWH
SHURQQHCE\ SLRYLGLQJ
WDLQLQJ VRREY DQG
UHVRXUFHV VKLRXJK D

®DURLQJ DQG SLRIHWIRQDO
GHYH®RSP HQWSDVIKZ D\

&RRUGLODVIRQ Rl VHUYLFHV
VIKDWSLRYLGH Z HODUH LQ
DGGUHWLQJ VKH QHHGVRI
SHRS®! DQG DQLP DY

HI | HAVIHG GXUQJ DQ

HP HLUHQR

3RYLGH DQG VXSSRUN
$XFNDQGEDVHG 1 =

5 HVSRQWH 7HDP
YROXQUHAHUY VKLRXJ K
UHFUKLVP HQWWDLOLQJ
| DFLOIHV SOQW
HTXLSP HQWDQG
WHFRIQIVIRQ

$ P XQU\ HDUSWRILWDP P H

VR XQGHUMDQG WXQDP L
UWN DQG Z D\ VVR WDIVH

DZ DUHQHW DQG VXSSRUN
FRP P XQMHVIRU GXUQJ D
WXQDP L

I1'$ "+ |

(1' 2)),1$1&8%/ <($5 &+$1*( ,0 3$&7

$XANDQGHWY KDYH D JRRG XQGHUMIQGIQI Rl WKH WSHV
Rl HP HU HQAHY WDWFRX@ RAFXULQ 7AP DNLO DNDXUDX

DVGHP ROMDWMG E\ VXUrH UHVXQVDERYH  SHURHQW
DQG KDYH DFFHW VR DFFEXIDWM LQIRWP DWRQ WDWKHGV
WHP W | HHOSHSDUHG |RUDQ HP HIJHOQR

$QLOAHDVH Rl FDSDE®! DQG HQIDIHG FRXQAO

HP HUHQR VXSSRUMA | [RWMUQJ D VXSSRUAYH WDP
HOYLLRQP HQWZ KHIH SHWRQQHA HHOYDXXHG DQG

LP SDRWXODQG DUH FRP SHWQWIR XQGHWENH UHVSRQWH
IXQPARQV P SLRYIQU WH GHSDUR HOW H ILFHOR DQG
H I HAAYHOHW LQ HP HHQR P DQDIHP HQW

$SSURSUDW DQG Z HOHT XISSHG AYIOGH HQFH FHQWHY
HWEEQAKHG DARW WH UHIIRQ UHDG\ VR EH DRRYDMG R
H 1 LAHQWD P HHVWKH DAFRP P RGDWRQ DQG Z HIDLH

QHHGVRI $XANDQGHWY GXUQJI DQ HP HUHQR

$Q LOFHDWH 1Q WH QXP EHURI $ XANDQG EDVHG 1 =
S5HVSROQWH7HDP 1=57 YRGQWHY/ Z W VSHADD/MHG

VN DQG WIFKQUEED® WDIQHG WDWP SURYHV WH
RSHDARQDAHVSRQVH VR DQ HP HUHQR DQG P SLRYHV
WH UMIHOPH R $ XANDQGHWY/

$ EHWMAUXQGHUABQGIQI Rl Z KR LV DWIMNRI WXQDP LIQ
WH UHJ LRQ DQG WDWZ L@HQDE®! VLI HWMG P HDVXUHV\R
EH SXWQ SOFH VR UDIVH DZ DUHQHW DQG VXSSRUV

VSHALLE FRP P XQMHV VR UHGXFH WH UWN DQG P SDRVRI

DWXQDP LHYHQW

$XFNODQG (PHUJHQF\ OI3URJUHVY 5HSRUW 5HIHUHQFH




+RZ Z H GHQYHU

$ ) 1ovgl

7KH DPRYMHV 1Q WH DQOXDO ZRWN SWIRILP PH DIH RUDQMHG IQR QLOH
Z RINVWHDP V' HDFK UHSUHVHOWQD D NH DUHD Rl WH RYHLD@SWRIWDP P H DQG DIIQ Z IMK RXU. H
&KDQIH , QMDWYHY

4 XDIMWO P IGMRQHY DQG SHURW DOFH P HDVXUHV KDYH EHHQ SWHHDWIQHG W HDRK
ZRINWWHDP \WR P ROMRU P DQDIH DQG WIHSRUWWRQ SWIRIWHW WRZ DGV DRKIHVIQD WH DQQXDO
RXWRP HV

7KHQOHZ RINVWHDP VRI RXUDQOXDZ RIN SLRIWDP P H DUH OAMG EHBRZ

- ODUDH DQG :KDNDZKDQDXQJDWDQJD

&RPPXQLWI SHFRYHU\
(QIDJHPHQW DQG SUHSDUDWLROQ

6XSSRUW

(QKDQFHG 3XECLF 6WUDWHJ\ %XVLQ
, QIRUPDWLRQ DQG ,PSURYHPHQW DQ
$ZDUHQHVV $VVXUDQFH

&DSDELOLW\ *U QZ\/. SHGXFWLRQ
DQG 'HYHORSPHQW
SURJUDPPH

(QKDQFHG :HOIDU 5HVSRQVH 7RROV
&DSDELOLW) $UUDQJHPHQWYV

$XFNODQG (PHUJHQF\ 0 3URJUHVV 5HSRUW 5HIHUHQFH



SHYLHZ V DQG DXGLW

I()I $ "

¥

)R@®BZ IQ) WH 1 RUM ,VDQG VHYHH Z HDWHU HYHQW $XANDQG &RXQAOFRP P WMRQHG
VZ R IQGHSHQGHQMHYLHZ V Rl IW UIHVSRQWH WDWSILRGXAHG 11QGIQIV DQG IHRP P HQGDWRQV
WH $XANDQG ) BRG SHVSRQHSHYHZ E\ 960K, QIMUDWRQDOSRQVXGMYI 1Q 0 DURK 9%X\VK
S5HYIHZ  DQG WH $XANDQG 6HYHH:  FDWHU( YHQW E\ 7RD &RQUXOM] 1Q $XIXW 7RD
S5HIHZ  $GEWRQDD 1Q -XQH WH 2 11IFH Rl WH $XGMVRU* HQHDO 2 $*  FRQGXPWG IW
RZQ UMHZ R FRXQAO/ WHVSRQWH SHURWP DQFH $XANDQG &RXQHAO 3UHSDUIHEQHW IRU
5HVSRQEQI WR DQ (P HJHR 2$* S5HYIHZ  7RIHVIKHU VIKHVH VIKUHH LHYLHZ V SLRGXFHG
WHFRP P HQGDVIRQV WR P SLRYH FRXQAO/ DEIONV \WR GDG DQG FRRUGIQDW DQ HP HUHOR
UHVSRQWH 1Q WH $ XANDQG LHIIRQ

” l

(DK R WH  UHFRP P HQGDMRQV ILRP WH %\K 7RDDQG 2 $* UHMHZ V
DV Z HGDV RIKHULHYLEZ V' KDV EHHQ LOFRUSRUDWG LOWR WH REMIPAYHY DQG
DPARQV VHWRXWIQ WH 1LYH \ HDU VAWDMUILE GREXP HQW7AP DN 0 DNDXUDX
$XANDQG &IMO  HHIFH DQG (P HIHR 0 DQDIHP HOWF LRXS 30Q

2 LRXS 3@Q

$SPMRQ MPV DQG P IBMRQHV 1Q FRXQAOY $XANDQG (P HUHQR
0 DQDIP HQW - RN 3WRILPPH DGGHW  WH
UHRP P HQGDMRQV ILRP WH WUHH WHYHZV DQG DIH EDVHG RQ WH

RENMPAYHY DQG DPARQV DIG RXWQ WH* LRXS 3@Q

7KH 2 [1IFH Rl WH $XGWRU* HQHIDO 2 $*  FRQGXPMG DQ LQGHSHQGHQW
DXGIWQ VR GHWLP IOH Z KHWHU $XANDIQG &RXQAOKDG FODU DQG
U-DOME SOQV VR DGGUHW WH UHFRP P HQGDARQV Rl WH WUHH UHYLHZ V
DQG Z KDASLRIUAW KDV EHHQ P DGHIQ P SGP HOMQ WHP

,Q 6HSWP EHU 2$* UHBDVHG WH UHVXOV R WH DXGWLQ D UHSRUV
WBIG ,P SLRIQ) $XANDQG &RXQAOY HP HIHR SUHSDUHGQHW $ IRTZ XS
UHSRUWV

7KH DXGWFRQFOGHG WDW Rl WH  WHYIHZ UHFRP P HQGDMRQV KDYH
EHHQ FRP SBMWG ZIW ZRW RQIRIQ) VR DGGLHW WH UHP DIQQU
UHRP P HQGDMRQV WILRXJK FRXQAO/ ZRWN SWRIWDP P IQ) XQGHU WH
* IRXS 30Q

7KH DXGIMUHSRUMAIDVIAY $XPNDDQG &RXQAOKDV P DGH VLI QL LFDQASLRI UHW LQ UHVSRQAQ]
VR WWH UHFRP P HQGDVRQV Rl ViKH WUHH UHYLHZ V DQG Z LAFRQAQXH VR DGYDQFH VKLY Z RN
WKLRXIK W Z RINSWRIWDP P HDQG WMH* LRXS 3MQ

$XFNODQG (PHUJHQF\ 0 3URJUHVYVY 5HSRUW 5HIHUHQFH



&RP P WG VIR FROWOXRXV P SLRYHP HQW
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